HEREFORD CATHEDRAL

SCHOOL

SAFEGUARDING (CHILD PROTECTION) POLICY

This policy applies to Hereford Cathedral School, including Hereford Cathedral Junior
School and the Early Years Foundation Stage.

Those parts of the policy which apply to one section of the School only have been
clearly identified.
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Section 1: Introduction

The School is committed to providing a safe and secure environment for children, staff and
visitors and to promoting a climate where children and adults feel confident about sharing
any concerns which they might have about their own safety or the well-being of others.

The School recognises that safeguarding instances can happen anywhere and all staff
should be alert to possible concerns being raised in this school.

The School recognises that well-developed self-esteem, confidence, supportive friends and
good lines of communication with a trusted adult can help with the prevention of abuse.

The School also recognises that children who are abused or who witness abuse may find it
difficult to develop a sense of self-worth and to view the world in a positive way. The School
seeks to be a stable, secure and predictable element in the lives of all pupils, and this will be
particularly important for children at risk.

The School endeavours to support pupils through:

1. Curriculum - including PSHE: safeguarding can be interwoven with many aspects of
the existing curriculum which can help to promote the pupils’ understanding of
relationships, to increase self-esteem and awareness, to make judgements (including
their response to online challenges and hoaxes) and problem-solve, to be assertive,
to recognise, accept and express feelings, to explore the nature of trust, to take
decisions and accept responsibility for oneself and others, and to be self-reliant and
independent;

2. an ethos, which promotes a positive, supportive and secure environment and which
gives all pupils and adults a sense of being respected and valued; pupils are
encouraged to talk and are listened to;

3. the implementation of school behaviour management policies;

4. a commitment to develop productive, supportive relationships with parents,
whenever it is in the pupil’s interests to do so;

5. ensuring that the pupils are aware that they can approach any member of staff about
any issue, including their Form Tutor, Head of House, the School Nurses/Matrons, the

Chaplain or Deputy Head;

6. the development and support of a responsive and knowledgeable staff group trained
to respond appropriately in child protection situations.
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Section 2a: Policy and procedures for dealing with concerns about a child

This section was written in accordance with Herefordshire Safeguarding Children
Partnership’s agreed inter-agency procedures. That said, we are aware that safeguarding
arrangements in Herefordshire are now the responsibility of the Council, the Clinical
Commissioning Group and the Police (more details here
https://herefordshiresafeguardingboards.org.uk/).

This section applies in the case of suspected abuse of a child by another child or children
(inside or outside of school), or by an adult outside of school. (In the case of child on child
abuse both the victim and perpetrator(s) should be treated as being at risk.) This also
includes the act of sexting which threatens the social, emotional and/or physical safety of the
child and such behaviour will usually be reported to the Police, and may include verbal
bullying (which should not be passed off as “banter”, “just having a laugh” or “part of growing
up”), and other relevant issues covered in KCSIE. Verbal bullying (or banter) or any other issue
of pupil behaviour or bullying should be treated as a child protection issue if there is
reasonable cause to suspect a child is suffering, or is likely to suffer, significant harm.
(Further advice about sexting in schools is available from the UK Council for Child Internet
Safety: Sexting in schools and colleges.). Should there be a concern about the mental health
of a pupil, this can be raised through the standard pastoral channels or by referral to the
DSL.

It does not apply in cases which also involve an allegation of abuse against a staff member.
This is covered in section 3 of this policy.

Guidance to staff on how to act when receiving a disclosure is contained in Appendix C.

The process below (A to C) details what action should be taken and who should take it when
there are concerns about a child at Hereford Cathedral School, including Hereford Cathedral
Junior School and the Early Years Foundation Stage. This process is also appropriate if there
are concerns about children who may be at risk of being drawn into terrorism.

A. Sharing/recording concerns
An individual with concerns about a child (see Appendix B for signs and forms of abuse)
must share these with the Designated Safeguarding Lead (DSL) who records them.

B. Consideration
The DSL considers if a referral to MASH (Multi Agency Safeguarding Hub) is necessary. In
making this decision, the DSL may take account of the instinct of the referring adult and the
definitions and signs of abuse (see Appendix B). In cases of doubt, the DSL will contact
MASH for advice.

C. Either Referral to MASH or No Referral to MASH
Referral to MASH: The DSL makes a referral to MASH and liaises with them over future
action.
No referral to MASH: The DSL records the concern and the reasons for the decision not to
refer. The DSL oversees future care of the child(ren). This may involve putting internal
systems into place or, where a child and family would benefit from coordinated support
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from more than one agency (e.g. education, health, housing, police), there should be an
inter-agency assessment to identify what help the child and family require to prevent needs
escalating. An Early Help Assessment (more details: here ) or a “Team around the Child”
(TAC) approach may be appropriate. Should the individual with concerns about the child
disagree with the decision not to refer, they are urged to refer the matter themselves (see
contact details - appendix A).

Some Guiding Principles to adhere to throughout the A-C process:
» At all times, the School should consider what is in the best interests of the child.
> If, at any point, there is a risk of immediate serious harm to a child, a referral should
be made to MASH and/or the Police
» If at any time, the child’s situation does not appear to be improving, any of the adults
involved should press for re-consideration - be it by the DSL or MASH.
» Itisimportant to note that anybody can make a referral to social services. However,
the DSL should be informed of such a referral.
> Itis important that high thresholds are not imposed when making a referral decision.
Herefordshire continuum of need can be found within Herefordshire's Safeguarding
Children Partnership:
https://www.herefordshiresafeguardingboards.org.uk/safeguarding-children-
partnership
» Although decisions to seek support for a child in need, or about whom there are
concerns relating to radicalisation, would normally be taken in consultation with
parents and pupils, consent of parents or pupils is not required for a referral when
there are reasonable grounds to believe that a child is at risk of significant harm.
» The importance of the following should be borne in mind:
o children receiving the right help at the right time to address risks and prevent
issues escalating
acting on and referring the early signs of abuse and neglect, and radicalisation
keeping clear records
listening to views of the child
reassessing concerns when situations do not improve
sharing information quickly
challenging inaction

O O O O O O

Additional Notes Concerning child on child abuse

Allegations of child on child abuse should be recorded, investigated and dealt with in line
with the A-C process above. Staff should be aware of the gendered nature of child on child
abuse (i.e. that it is more likely that girls will be victims and boys perpetrators), but all child
on child abuse is unacceptable and will be taken seriously. Child on child abuse can take
different forms: bullying, online bullying, sexual violence, sexual harassment, physical abuse,
up-skirting, sexting (youth-produced sexual imagery), initiation/ hazing type violence and
rituals. Staff should be aware of the School's procedures to minimise the risk of child on
child abuse (in the behaviour and supervision policies) and of the School's processes as to
how victims, perpetrators and any other child affected by child on child abuse will be
supported (behaviour polices). The Brook Traffic Light tool can be found here:
https://legacy.brook.org.uk/brook_tools/traffic/Brook Traffic_Light Tool.pdf
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All staff should understand the importance of challenging inappropriate behaviours
between peers. Even if there are no reports of child on child abuse, staff should
understand that this does not mean it is not happening.

Additional Notes Concerning Children who run away or go missing

Both the Junior School and Senior School have a separate procedure concerning this. See
the relevant Lost or Missing Child Policy. See Appendix G (KCSIE Annex B) for further
information regarding a child missing from education.

Additional notes concerning Female Genital Mutilation

From October 2015, it is mandatory for teachers to report to the police cases where they
discover that an act of FGM appears to have been carried out. Having made the report, the
matter should then be discussed with the DSL (unless there is a good reason not to do this).
The DSL will then continue the police liaison and involve MASH as appropriate. Further
information can be found in the Government publication, “Multi-agency statutory guidance
on female genital mutilation (April 2016)", which can be fund here:
https.//www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-
genital-mutilation . Additional information regarding the mandatory reporting duty can be
found in ‘Mandatory reporting of female genital mutilation: procedural information’ (Home
Office publication) which can be found here:
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-
mutilation-procedural-information

In addition, the Home Office provides free e-learning at https://www.fgmelearning.co.uk .
See Appendix G (KCSIE Annex B) for further information regarding so-called ‘honour based’
violence, including FGM.

Additional Notes concerning Radicalisation

Should any pupil be identified as being at risk of radicalisation, staff should report to the
DSL. The DSL will follow steps B and C (above) as appropriate, including considering a
referral to Channel.

On-line training in Prevent is available from
https://www.elearning.prevent.homeoffice.gov.uk .

See Appendix G (KCSIE Annex B) for further information regarding preventing radicalisation.

Additional Notes concerning Child Sexual Exploitation (CSE)
CSE may involve physical contact as well as non-physical contact such as encouraging
children to behave in sexually inappropriate ways. Should any pupil be identified as being at
risk of Child Sexual Exploitation, staff should report to the DSL. The DSL will follow steps B
and C (above) as appropriate, including considering a referral directly to the police’s child
protection department (see contact details - Appendix A). Appendix G (KCSIE Annex B) for
further information regarding child sexual exploitation. In addition, further information can
be found in the DfE publication, “What to do if you suspect a child is being sexually
exploited”, available here: https://www.gov.uk/government/publications/what-to-do-if-you-
suspect-a-child-is-being-sexually-exploited which should be read in conjunction with the DfE
publication Child Sexual Exploitation (February 2017), available here:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/591903/CSE
Guidance_Core_Document_13.02.2017.pdf . The Child Sexual Exploitation Disruption
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Toolkit can be found here: https://www.gov.uk/government/publications/child-exploitation-
disruption-toolkit.

MASH has a specialist Child Sexual Exploitation Co-ordinator.

Additional Notes concerning Child Criminal Exploitation (CCE)

Forms of CCE can include children being forced or manipulated into transporting drugs or
money through county lines, and shoplifting. Experiences of girls who are criminally
exploited can be very different to those of boys, and the indicators may not be the same.

Additional Notes on Domestic Abuse

Domestic abuse can encompass a wide range of behaviours which may include
psychological, physical, sexual, financial or emotional abuse. Children may be victims of
domestic abuse or they may see, hear or experience the effects of domestic abuse.
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Section 2b: Advice on how to behave when in receipt of a disclosure

Staff should be aware that a child is likely to disclose to someone they trust: this could be
anyone. It is important that the person to whom the child discloses recognises that the child
has placed them in a position of trust. They should be supportive and respectful of the child.

Staff should be aware that children may not feel ready or know how to tell someone that
they are being abused. This should not prevent staff from having a professional curiosity
and speaking to the DSL/DDSL if they have concerns about a child.

Staff should:

1. If possible, manage the disclosure with a second member of staff present.

2. Listen with care, quietly but actively; allow silence

3. Reassure the child that he/she will be taken seriously, is not to blame and was right
to tell you

Reassure the child that they will be supported and kept safe

Not show disbelief

Not appear shocked or angry

Not give a guarantee of confidentiality

Take the allegation seriously

9. Affirm the child’s feelings as expressed (don't tell the child how he/she should feel)

10. Avoid being judgmental about the information given by the child

11. Avoid a ‘whodunit’ approach (a casual enquiry about who did it is all right, but do not
pursue the matter; remember, it can be distressing for children to be faced with
persistent questioning)

12. Share the information only with those people who are necessary to progress it: refer
to the DSL as soon as is practically possible

13. Respect the confidentiality of the information that you have shared.

14. Make a record. Best practice is to devote full attention to the child and to listen
during the disclosure and to write up a thorough summary immediately afterwards.
Notes should only record the facts as the child presented them.

15. Where the disclosure includes an online element, staff must not view or forward
illegal images of a child; the advice of the DSL must be sought. The DfE have published
guidance on Searching, Screening and Confiscation and the UKCIS sexting advice.

O N vk

Whilst the primary function of School staff is to listen and record, some questioning may be
appropriate. However, the child should not be interrogated. Any questions should aim to
obtain basic information. If the child does not respond, the matter should not be pursued
further. The pursuit and recovery of evidence is a matter for the police. Where questions are
asked, ‘open-ended’ questions (where, when, what etc) should be used rather than ‘leading’
questions which suggest possible answers.

NEVER think abuse is impossible in your school or that an accusation against someone you
know well and trust is bound to be wrong. LOOK AFTER YOURSELF as you may feel upset
after speaking to the child. You may need support and may wish to seek specialist support
or counselling.
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Section 3: Arrangements for handling low-level concerns and allegations of abuse
against members of staff (including the Head and DSL), supply staff, volunteers and
contractors.

This section is based upon KSCIE Part four, which should be consulted for further detail or
clarification.

Overriding Principles:
> If there is a concern or an allegation pertaining to anyone working with children, all
unnecessary delays should be eradicated
» No investigation should be undertaken without prior consultation with the local
authority designated officer (LADO), or in the most serious cases, the police, so as not
to jeopardise statutory investigations

Section 3a: Arrangements for handling allegations of abuse against members of staff
(including the Head and DSL), supply staff, volunteers and contractors.

Reporting lines for any safeguarding concerns or allegations about staff members (including
the Head and DSL), supply staff, volunteers, contractors are as follows:

Hereford Cathedral (Junior & EYFS) School

All safeguarding concerns and allegations are to be reported straight away to the Head
of the Junior School (who will liaise with the designated Governor for Safeguarding), or
in his absence the Chairman of Governors (who will liaise with the designated Governor
for Safeguarding). The Head of Senior School will be kept informed.

If there is conflict of interest in reporting the matter to the Head of the Junior School,
the matter should be reported directly to the LADO.

If the concern or allegation pertains to the Head of the Junior School, the member of
staff should inform the Chair of Governors (or, where the Chair cannot be contacted,
the designated Governor for Safeguarding without notifying the Head of the Junior
School). The Chair of Governors will keep the Head of the Senior School informed.

In borderline cases, discussions with the LADO can be held informally and without
naming the School or individual.

Hereford Cathedral (Senior) School

All safeguarding concerns and allegations are to be reported straight away to the
Headmaster (who will liaise with the designated Governor for Safeguarding), or in his
absence the Chairman of Governors (who will liaise with the designated Governor for
Safeguarding).

If there is conflict of interest in reporting the matter to the Headmaster, the matter
should be reported directly to the LADO.
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If the concern or allegation pertains to the Headmaster, the member of staff should
inform the Chair of Governors (or, where the Chair cannot be contacted, the designated
Governor for Safeguarding) without notifying the Headmaster.

In borderline cases, discussions with the LADO can be held informally and without

naming the School or individual.

Next Steps to be taken by the Head of the Junior School, or the Headmaster, or

the Chair of Governors (“the case manager”)

If the allegation meets the harms threshold*, the actions in Appendix D should be
followed.

Allegations which meet the harms threshold are allegations that might indicate a
person would pose a risk of harm if they continue to work in their present position,
or in any capacity with children in a school or college. This will be the case if it is
alleged that anyone working in the School has:
e +behaved in a way that has harmed a child, or may have harmed a child
and/or;
e possibly committed a criminal offence against or related to a child and/or;
e Dbehaved towards a child or children in a way that indicates he or she may
pose a risk of harm to children; and/or
e behaved or may have behaved in a way that indicates they may not be
suitable to work with children (including behaviour outside of school).

*|f in doubt, the LADO should be consulted.

If the allegation does not meet the harms threshold, then the procedure in section
3b of this policy should be followed.

Section 3b: Arrangements for handling low level concerns against members of staff
(including the Head and DSL), supply staff, volunteers and contractors.

Reporting lines for any low-level concerns (concerns which do not meet the harms
threshold) about staff members (including the Head and DSL), supply staff, volunteers,
contractors are as follows:

Hereford Cathedral (Junior & EYFS) School

All such concerns are to be reported straight away to the DSL and / or the Head of the
Junior School (who will liaise with the designated Governor for Safeguarding), or in his
absence the Chairman of Governors (who will liaise with the designated Governor for
Safeguarding). The Head of Senior School will be kept informed.
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If there is conflict of interest in reporting the matter to the DSL and the Head of the
Junior School, the matter should be reported directly to the LADO.

If the concern pertains to the Head of the Junior School, the member of staff should
inform the Chair of Governors (or, where the Chair cannot be contacted, the designated
Governor for Safeguarding without notifying the Head of the Junior School). The Chair of
Governors will keep the Head of the Senior School informed.

In borderline cases, discussions with the LADO can be held informally and without
naming the School or individual.

Hereford Cathedral (Senior) School

All safeguarding concerns and allegations are to be reported straight away to the DSL
and / or the Headmaster (who will liaise with the designated Governor for
Safeguarding), or in his absence the Chairman of Governors (who will liaise with the
designated Governor for Safeguarding).

If there is conflict of interest in reporting the matter to the DSL and the Headmaster, the
matter should be reported directly to the LADO.

If the concern pertains to the Headmaster, the member of staff should inform the Chair
of Governors (or, where the Chair cannot be contacted, the designated Governor for
Safeguarding) without notifying the Headmaster.

In borderline cases, discussions with the LADO can be held informally and without
naming the School or individual.

Next Steps to be taken by the Head of the Junior School, or the Headmaster, or

the Chair of Governors (“the case manager”)

If the allegation does not meet the harms threshold* then:
- this decision and its justification should be documented

- the concern should be classified as a low-level concern and the actions in Appendix

E should be followed.

*|f in doubt, the LADO should be consulted.
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Section 4: Staff code of conduct - guidelines aimed at preventing pupils and staff
being at risk of harm or at risk of allegations of causing harm

1. Staff are expected to maintain professional and supportive relationships with the
pupils.

2. All staff, especially those engaged in close one-to-one teaching, should exercise
caution when you are alone with pupils, whilst respecting privacy and confidentially.
If possible, when it is appropriate to work one to one make sure that others are
within earshot, preferably within sight. This may be achieved by propping a door
open, for example.

3. Be alert to the possible risks that might arise from social contact with pupils outside
of the School.

4. If you feel that a student is becoming dependent upon you, or is making excessive or
inappropriate demands on you, do not let the situation continue. Withdraw from the
situation and seek advice from a senior colleague without delay.

5. Similarly, if you notice one of your colleagues at risk, you may raise this with him or
her and/ or with the DSL.

6. If you feel uncomfortable or unsure of yourself in dealing with a student, withdraw
from the situation and share your concerns with a senior colleague.

7. E-mail and Teams contact with pupils - staff should use their school email addresses
for any email contact with pupils. Staff should ensure that any emails are
professional and formal in style and manner.

8. Staff must not communicate with pupils through non-school social networking sites -
nor allow pupils at school to become “friends” on non-school social networking sites,
excepting their own children. Staff should exercise caution when using social
networking sites and ensure that privacy settings specify friends only access.

9. Physical Contact - some physical contact is appropriate and necessary for the

purpose of:

e Care

e Instruction

e Restraint
The nature of the contact should be limited to what is age appropriate for the child
and in public view. Staff should be aware that any such contact may be
misconstrued. All Junior School and EYFS staff need to be aware of our Intimate Care
Policy.

For our youngest children (EYFS), supportive physical contact is central to promoting
emotional development, and at times, children will need to be held and offered
physical reassurance.

12
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10. Use of mobile phones and cameras - Hereford Cathedral School has a personal
mobile device and camera policy, of which staff must be aware. This policy includes
the EYFS. See Appendix C

11. Under no circumstances should any member of staff have a sexual relationship with
a Hereford Cathedral School pupil.

12. The School’s whistleblowing procedures are detailed in Section 5 of this document.

13.All members of staff are required to report low-level concerns and allegations
of abuse against members of staff (including the Head and DSL), supply staff,
volunteers and contractors in line with section 3 of this policy.

13
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Section 5: Whistleblowing procedures

We all have a responsibility to help detect, prevent and report instances of any
suspicious activity or wrongdoing, including bribery. Hereford Cathedral School is
absolutely committed to ensuring that all of us have a safe, reliable, and confidential
way of reporting any suspicious activity. Staff must acknowledge their individual
responsibility to bring matters of concern to the attention of the Senior Leadership
Team and/or relevant agencies. Although this can be difficult this is particularly
important where the welfare of children may be at risk.

You may be the first to recognise that something is wrong but may not feel able to
express your concerns out of a feeling that this would be disloyal to colleagues or you
may fear harassment or victimisation. These feelings, however natural, must never
result in a child continuing to be unnecessarily at risk. Remember it is often the most
vulnerable children who are targeted. These children need someone like you to
safeguard their welfare. Don't think what if I'm wrong - think what if I'm right.

Reasons for whistle blowing:
1. Each individual has a responsibility for raising concerns about unacceptable
practice or behaviour
2. To prevent the problem worsening or widening
To protect or reduce risks to others
4. To prevent becoming implicated yourself

w

What stops people from whistle blowing:
1. Fear of starting a chain of events which spirals out of control
Disrupting the work or project
Fear of getting it wrong
Fear of repercussions or damaging careers
Fear of not being believed

iAW

How to raise a concern:

1. You should voice your concerns, suspicions or uneasiness as soon as you feel
you can. The earlier a concern is expressed the easier and sooner action can be
taken. Try to pinpoint exactly what practice is concerning you and why.

2. Approach your immediate manager, DSL, or the Head.

3. If your concern is about your immediate manager/Head, speak to the Chair of
Governors or to the Headmaster of the Senior School, or the Governor who
takes a specific interest in safeguarding issues.

4. Make sure you get a satisfactory response - don't let matters rest.

5. ldeally, you should put your concerns in writing, outlining the background and
history, giving names, dates and places wherever you can.

6. A member of staff is not expected to prove the truth of an allegation but will
need to demonstrate sufficient grounds for the concern. (This includes any
adult, paid or voluntary, who works in our school.)

What happens next:
1. You should be given information on the nature and progress of any enquiries.
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2. Your employer has a responsibility to protect you from harassment or
victimisation.

3. No action will be taken against you if the concern proves to be unfounded and
was raised in good faith.

4. Malicious allegations may be considered as a disciplinary offence.

If mediation or dispute resolution is required, this will be provided.

Self-reporting

There may be occasions where a member of staff has a personal difficulty, perhaps a
physical or mental health problem, which they know to be impinging on their
professional competence. Staff have a responsibility to discuss such a situation with
their line manager so professional and personal support can be offered to the member
of staff concerned. Whilst such reporting will remain confidential in most instances, this
cannot be guaranteed where personal difficulties raise concerns about the welfare or
safety of children.

Further advice and support:

It is recognised that whistle blowing can be difficult and stressful. Advice and support

is available from any member of the Senior Leadership Team. In addition advice and
support is available via the NSPCC Whistle Blowing Helpline: 0800 028 0285, or email
help@nspcc.org.uk).
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Section 6: Recruitment procedures

An important part of safeguarding children is for schools to operate safe recruitment
procedures and to follow procedures for appointing staff. The Headmaster of the Senior
School, the Head of the Junior School and other staff have undertaken HSCB's Safe
Recruitment training.

The School will only use employment agencies which can demonstrate that they positively
vet their supply staff and will report the misconduct of temporary or agency staff to the
agency concerned and to the LA. Staff joining the School on a permanent or temporary basis
will be given a copy of this safeguarding policy.

The School's full recruitment procedures can be found in the School’s Recruitment Policy.
Parents can access this policy by contacting the School.

An additional note on visiting speakers
Before a visit takes place, the Deputy Head of the Junior School or Senior School must be

consulted and give consent. He will ensure that appropriate checks have taken place to
ensure that the speaker is suitable.
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Section 7: Management of safeguarding - Identities, Roles and Responsibilities

Role of Governors (and the role and identity of the Safeguarding Governor)

The Governing Body is responsible for ensuring there is an effective safeguarding/child
protection policy in place, and for ensuring that the arrangements described in the policy
are implemented fully in practice. Charity Commission guidance on charity and trustee
duties to safeguard children is available here: https://www.gov.uk/guidance/safeguarding-
duties-for-charity-trustees

Whilst the Governing Body recognises that safeguarding duties are the responsibility of the
Governing Body as a whole, the Safeguarding Governors sub-Committee meet termly to
ensure governor oversight. Will Hanks is the appointed Safeguarding Governor.

The Safeguarding Governor will liaise with the Headmaster, the Head of the Junior School
and DSL(s) to ensure that the policy, procedures and efficiency with which the related duties
have been discharged are reviewed annually by Governors. He will ensure that the DSLs
receive the necessary training in Safeguarding and Child Protection and inter-agency
working and that this is updated every two years. He will also report to the Governing Body
and ensure that they undertake an annual review of the policies and procedures and of the
efficiency with which related duties have been discharged.

Role of the Headmaster

The Headmaster, in liaison with the Head of the Junior School (with regard to the Junior
School), is responsible for the implementation of the policy across the whole school and
ensuring that the outcomes are monitored. He will ensure that reports are made at least
annually to Governors about the working of the policy.
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